Course Code :5 BBA 3

Course: Title:- Corporate Strategy

Credit: - 3
Last Date of Submission : April 30 ( for January Session)
October 31, ( for July session )

Max.Marks:-30
Min.Marks:-10

Note:-Attempt all Questions.

Que.1 Define vision mission and purpose & discuss their importance in strategic management

process?
faame, fiee ok Sl & aRMIfta HIRR vd aMRe Yded # S9a Agd IR Idf Jad HIfig?

Que.2 What do you understand by strategies management?
AHRE Y€ | ST T FH § 7

Que.3 Why environmental analysis is necessary for business?
I & ford wifaRer &1 faveryor @ sawad § ?

Que.4 What is internal analysis? Explain Porter’s five force model of competitive?

JaR® ATy w1 € ? UIdk & Ufaifiiar & ford uia 9of dfedl &l gasgy ?

Que.5 Discuss the usefulness of BCG matrix as a corporate strategy process?
TH HUA B VT g @& wu § BCG dfead &1 Suaifiar wR ==t #ifvry ?

Que.6 Discuss the applications and definitions of

Que.7 Explain value chain analysts and its application in a large retail business?
TP IS Gax d6IR H Iy I I2eivor iR IHS A Pl AAEY |

Que.8 Discuss the strategic control process and write down its step?
RS FaF0T gfshar R g4l B Ud s A= =Ron a1 foaRey ?

Que.9 Briefly explain the concept of industry life cycle with suitable example?
IUYRT I&TER0T & AT IUANT Sidd &b Bl JTLRV B IR Jadh ARAT PN 7

Que.10 Discuss the McKenzie 75 structure with the help of suitable illustrations?
ST ISTERVT & ARIH A Hboil 75 S W adl B 7







