
Course Code :5 BBA 3 

 
    Course:  Title:- Corporate Strategy   
                                      Credit: - 3 

Last Date of Submission  : April 30 ( for January Session) 

October 31, ( for July session ) 

 

      Max.Marks:-30 

      Min.Marks:-10 

Note:-Attempt all Questions. 

 

Que.1 Define vision mission and purpose & discuss their importance in strategic management  

           process? 

           fo/kku] fe”ku vkSj mn~ns”;ksa dks ifjHkkf’kr dhft;s ,oa lkefjd izca/ku esa muds egRo ij ppkZ O;Dr dhft,\ 

 

Que.2 What do you understand by strategies management? 

           lkefjd izca/ku ls vki D;k le>rs gS \ 

 

Que.3 Why environmental analysis is necessary for business? 

           O;kolk; ds fy;s I;kZoj.k dk fo”ys’k.k D;ksa vko”;d gS \ 

 

Que.4 What is internal analysis? Explain Porter’s five force model of competitive? 

           vkarfjd fo”ys’k.k D;k gS \ iksVZj ds izfr;ksfxrk ds fy;s ikap cy ekWMy dks le>kb, \ 

 

Que.5 Discuss the usefulness of BCG matrix as a corporate strategy process? 

           ,d daiuh dh j.kuhfr izfØ;k ds :i esa BCG eSfVªDl dh mi;ksfxrk ij ppkZ dhft;s \  

 

Que.6 Discuss the applications and definitions of  

 

Que.7 Explain value chain analysts and its application in a large retail business? 

           ,d cM+s [kqnjs cktkj es oSY;q pSu fo”ys’k.k vkSj mlds bLrseky dks le>kb, A 

 

Que.8 Discuss the strategic control process and write down its step? 

           lkefjd fu;=.k izfØ;k ij ppkZ djsa ,oa blds fofHkUu pj.kksa dks fyf[k;s \ 

 

Que.9 Briefly explain the concept of industry life cycle with suitable example? 

           mi;qDr mnkgj.k ds lkFk mi;ksx thou pØ dh vo/kkj.kk dh foLrkj iwoZd O;k[;k djsa \ 

 

Que.10 Discuss the McKenzie 75 structure with the help of suitable illustrations? 

             mfpr mnkgj.k ds ek/;e ls eSdsUth 75 <kWps ij ppkZ djsa \ 

 

 



 

 


